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АНГЛИЙСКИЙ ЯЗЫК
Порядок слов простого предложения. Сложное предложение: сложносочиненное и сложноподчиненное предложения. Союзы и относительные местоимения. Бессоюзные придаточные предложения. Употребление личных форм глагола в активном и пассивном залогах. Согласование времен. Функции инфинитива: инфинитив в функции подлежащего, определения, обстоятельства. Синтаксические конструкции: оборот объектный падеж с инфинитивом; оборот именительный падеж с инфинитивом; инфинитив в функции вводного члена; инфинитив в составном именном сказуемом (be + инф.) и в составном модальном сказуемом; (оборот «for + smb. to do smth.»). Сослагательное наклонение. Модальные глаголы. Модальные глаголы с простым и перфектным инфинитивом. Атрибутивные комплексы (цепочки существительных). Инверсионные конструкции в форме Continuous или пассива; инвертированное придаточное уступительное или причины; двойное отрицание. Местоимения, слова-заместители (that (of), those (of), this, these, do, one, ones), сложные и парные союзы, сравнительно-сопоставительные обороты (as ... as, not so ... as, the ... the).
Цели и задачи программы минимум

Цель курса кандидатского минимума: окончившие курс обучения по данной программе должны владеть орфографической, орфоэпической, лексической, грамматической и стилистической нормами изучаемого языка в пределах программных требований и правильно использовать их во всех видах речевой коммуникации, в научной сфере в форме устного и письменного общения.
Задачи курса кандидатского минимума:
научить владеть подготовленной, а также неподготовленной монологической речью в ситуациях профессионального и бытового общения, делать резюме, сообщения, доклад;
понимать на слух речь по специальности, опираясь на изученный языковой материал,
уметь читать, понимать и использовать в своей научной работе оригинальную научную литературу по специальности, 
владеть всеми видами чтения (изучающее, ознакомительное, поисковое и просмотровое).
овладеть умениями письма в пределах изученного языкового материала, изложить содержание прочитанного в форме резюме; 
написать сообщение или доклад по темам проводимого исследования.

Должен знать:

1. Виды речевых действий и приемы ведения общения 
(одобрение/неодобрение, удивление, согласие/несогласие).
3. Структуру беседы (введение в тему, развитие темы, смена темы, подведение итогов сообщения, инициирование и завершение разговора, приветствие, выражение благодарности).
4. Владение основными формулами этикета при ведении диалога, научной дискуссии, при построении сообщения.
5. Интонационное оформление предложения (паузация, долгота/краткость, закрытость/открытость гласных звуков, звонкости согласных английского языка.).
6. Грамматику  в объеме программы.

7. Не менее 5500 лексических единиц с учетом вузовского минимума и словаря, включая примерно 500 терминов профилирующей специальности.
К концу обучения дипломированного специалиста:
1. Лексический запас аспиранта (соискателя) должен составить не менее 5500 лексических единиц с учетом вузовского минимума и потенциального словаря, включая примерно 500 терминов профилирующей специальности.
2. Должен быть сдан кандидатский экзамен по английскому языку, который проводится в два этапа. 

2.1. На первом этапе аспирант (соискатель) выполняет письменный перевод научного текста по специальности на английский язык. Объем текста – 15000 печатных знаков. 
2.2. На втором этапе аспирант (соискатель) сдает экзамен устно, что включает в себя три задания:
2.2.1. Чтение оригинального текста по специальности. Объем 2500-3000 печатных знаков. Время выполнения работы - 45-60 минут. Форма проверки: передача извлеченной информации осуществляется на английском языке.
2.2.2. Беглое  чтение оригинального текста по специальности. Объем -1000-1500 печатных знаков. Время выполнения - 2-3 минуты. Форма проверки -передача извлеченной информации на английском языке.
2.2.3. Беседа с экзаменаторами на английском языке по вопросам, связанным со специальностью и научной работой аспиранта (соискателя).
Информация о видах занятий и методики обучения

Виды занятий:

Лекции
Семинары
Консультации
Самостоятельная работа аспирантов
Методика обучения:
Концептуальная
Фактологическая
Интерактивная
Формы контроля:
Входной
Текущий
Прямой
Косвенный
Итоговый – экзамен
Учебно-тематический план программы минимум 

(Всего: 40 час; аудиторных – 40 час, из них лекции – 28 час, семинары – 12 час. Экзамен).

                                                                                             Таблица 1.

	№
	Название темы
	Кол-во
аудиторн. часов

	
	
	Лек-ции
	Семинары

	1.
	Фонетика. Интонационное оформление предложения: словесное, фразовое и логическое ударения, мелодия, паузация; фонологические противопоставления, релевантные для изучаемого языка: долгота/краткость, закрытость/открытость гласных звуков, звонкость согласных.

Просмотровое чтение с целью ознакомления с тематикой текста, предполагающее умение на основе извлеченной информации кратко охарактеризовать текст с точки зрения поставленной проблемы.
	4
	2

	2.
	Грамматика. Порядок слов простого предложения. Сложное предложение: сложносочиненное и сложноподчиненное предложения. Союзы и относительные местоимения. Бессоюзные придаточные предложения.

Ознакомительное чтение, характеризующееся умением проследить развитие темы и общую линию аргументации автора, понять в целом не менее 70% основной информации. 
	4
	2



	3.
	Грамматика. Употребление личных форм глагола в активном и пассивном залогах. Согласование времен. Функции инфинитива: инфинитив в функции подлежащего, определения, обстоятельства. Синтаксические конструкции: оборот объектный падеж с инфинитивом; оборот именительный падеж с инфинитивом; инфинитив в функции вводного члена; инфинитив в составном именном сказуемом (be + инф.) и в составном модальном сказуемом; (оборот «for + smb. to do smth.»).
Ознакомительное чтение, характеризующееся умением проследить развитие темы и общую линию аргументации автора, понять в целом не менее 70% основной информации.
	4


	2



	4.
	Грамматика. Сослагательное наклонение. Модальные глаголы. Модальные глаголы с простым и перфектным инфинитивом. Атрибутивные комплексы (цепочки существительных). Инверсионные конструкции в форме Continuous или пассива; инвертированное придаточное уступительное или причины; двойное отрицание.

Ознакомительное чтение, характеризующееся умением проследить развитие темы и общую линию аргументации автора, понять в целом не менее 70% основной информации.
	4
	2

	5.
	Грамматика. Местоимения, слова-заместители (that (of), those (of), this, these, do, one, ones), сложные и парные союзы, сравнительно-сопоставительные обороты (as ... as, not so ... as, the ... the).
Изучающее чтение: понимание прочитанного и воспроизведение содержания текста, ответы на вопросы, подробный или обобщенный пересказ, перевод, реферат или аннотация. 
	4
	2

	6.
	Структура речи (введение в тему, развитие темы, смена темы, подведение итогов сообщения, инициирование и завершение разговора, приветствие, выражение благодарности). Владение основными формулами этикета при ведении диалога, научной дискуссии, при построении сообщения. Интонационное оформление предложения (паузация, долгота/краткость, закрытость/открытость гласных звуков, звонкость согласных).

Тренировка в скорости чтения, свободное беглое чтение, тренировка в чтении с использованием словаря. 
Письменный перевод текста по специальности, адекватность перевода, соответствие норме языка, включая употребление терминов. Устное обобщение и анализ основных положений на английском языке прочитанного текста по специальности.

Резюме прочитанного текста, логичность, связность, смысловая и структурная завершенность, нормативность высказывания.
	4
	2



	
	ЭКЗАМЕНЫ
	4
	

	
	Всего: 
	28
	12


Образовательная программа дисциплины
Тема 1. Фонетика. Интонационное оформление предложения: словесное, фразовое и логическое ударения, мелодия, паузация; фонологические противопоставления, релевантные для изучаемого языка: долгота/краткость, закрытость/открытость гласных звуков. Коррекция произношения, совершенствование произносительных навыков при чтении вслух и устном высказывании.  Интонационное оформление предложения (деление на интонационно-смысловые группы, правильная расстановка фразового и в том числе логического ударения, мелодия, паузация);  словесное ударение (в двусложных и в многосложных словах, в том числе в производных и в сложных словах; перенос ударения при конверсии); долгота и краткость; закрытость и открытость гласных звуков.
Тема 2. Грамматика. Порядок слов простого предложения. Сложное предложение: сложносочиненное и сложноподчиненное предложения. Союзы и относительные местоимения. Бессоюзные придаточные предложения. Употребление личных форм глагола в активном и пассивном залогах. Согласование времен. Функции инфинитива: инфинитив в функции подлежащего, определения, обстоятельства. Синтаксические конструкции: оборот объектный падеж с инфинитивом; оборот именительный падеж с инфинитивом; инфинитив в функции вводного члена; инфинитив в составном именном сказуемом (be + инф.) и в составном модальном сказуемом; (оборот «for + smb. to do smth.»). Сослагательное наклонение. Модальные глаголы. Модальные глаголы с простым и перфектным инфинитивом. Атрибутивные комплексы (цепочки существительных). Инверсионные конструкции в форме Continuous или пассива; инвертированное придаточное уступительное или причины; двойное отрицание. Местоимения, слова-заместители (that (of), those (of), this, these, do, one, ones), сложные и парные союзы, сравнительно-сопоставительные обороты (as ... as, not so ... as, the ... the).
Тема 3. Лексика. Виды речевых действий и приемы ведения общения. Средства оформления повествования, описания, рассуждения, уточнения, коррекции услышанного или прочитанного, определения темы сообщения, доклада. Передача эмоциональной оценки сообщения: средства выражения одобрения/неодобрения, удивления, восхищения, предпочтения, средства выражения согласия/несогласия. Правила ведения беседы:  оформление введения в тему, развитие темы, смена темы, подведение итогов сообщения, инициирование и завершение разговора, приветствие, выражение благодарности; владение основными формулами этикета при ведении диалога, дискуссии, при построении сообщения. Содержательность, логичность, связность, смысловая и структурная завершенность, нормативность высказываний. Умение выделять опорные смысловые блоки, определять структурно-семантическое ядро текста (речи), основные мысли и факты, находить логические связи, исключать избыточную информацию, группировать и объединять выделенные положения по принципу общности. Коммуникативная адекватность высказываний, аргументация, выводы, оценки явлений, возражения, сравнения, противопоставления.
Общение в письменной форме, умение составить план, написать доклад и сообщение по теме специальности аспиранта (соискателя).

Учет при работе над лексикой по специальности многозначности служебных и общенаучных слов, механизмов словообразования. Знание употребительных фразеологических сочетаний, часто встречающихся в письменной речи, а также слов, словосочетаний и фразеологизмов, характерных для устной речи в ситуациях делового общения. Знание сокращений и условных обозначений.
1. Список рекомендуемой литературы.

Основная литература
1. Астафурова Т.Н. Ключ к успешному сотрудничеству. Волгоград, 1995.
2. Учебник для машиностроительных специальностей вузов (английский язык)/ В.Н. Бгашев, Е.Ю. Долматовская, Г.А. Ручника, Л.Н. Швыковская. М: Высш. шк., 1990.
3. Вавилова М.Г. Так говорят по-английски. М.: МГИМО, 1996.
Дополнительная литература

1. Вознесенский И.Б. Пособие по корреспонденции на английском языке. Проведение и организация научной конференции. Л.: Наука, 1981.
2. Зильберман Л.И. Пособие по обучению чтению английской научной литературы (структурно-семантический анализ текста). М.: Наука, 1981.
3. Крупаткии Я.Б. Читайте английские научные тексты. М.: Высш. шк., 1991.
4. Куценко Л.И., Тимофеева Г.И. Английский язык. М.: Моск. юридический институт (МВД РФ), 1996.
5. Михельсон Т.Н., Успенская Н.В. Пособие по составлению рефератов на английском языке. Л.: Наука, 1980.
6. Пароятникова А.Д., Полевая М.Ю. Английский язык (для гуманитарных факультетов университетов). М.: Высш. шк., 1990.
7. Рейман Е.А., Константинова Н.А. Обороты речи английской обзорной научной статьи. Л.: Наука, 1978.
8. Резник Р.В., Сорокина Т.С., Казарицкая Т.А. Практическая грамматика английского языка. М.: Флинта, Наука, 1996.
9. Курс английского языка для аспирантов / Н.И. Шахова и др. М.: Наука, 1980.
7.  Планы семинарских занятий.

Тема 1. Просмотровое чтение с целью ознакомления с тематикой текста, предполагающее умение на основе извлеченной информации кратко охарактеризовать текст с точки зрения поставленной проблемы.
Тема 2. Ознакомительное чтение, характеризующееся умением проследить развитие темы и общую линию аргументации автора, понять в целом не менее 70% основной информации.
Тема 3. Ознакомительное чтение, характеризующееся умением проследить развитие темы и общую линию аргументации автора, понять в целом не менее 70% основной информации.
Тема 4. Ознакомительное чтение, характеризующееся умением проследить развитие темы и общую линию аргументации автора, понять в целом не менее 70% основной информации.
Тема 5. Изучающее чтение: понимание прочитанного и воспроизведение содержания текста, ответы на вопросы, подробный или обобщенный пересказ, перевод, реферат или аннотация.
Тема 6. Тренировка в скорости чтения, свободное беглое чтение, тренировка в чтении с использованием словаря. 
Письменный перевод текста по специальности, адекватность перевода, соответствие норме языка, включая употребление терминов. Устное обобщение и анализ основных положений на немецком языке прочитанного текста по специальности.

Резюме прочитанного текста, логичность, связность, смысловая и структурная завершенность, нормативность высказывания.
8. Контрольные вопросы к экзамену
1. Словесное, фразовое и логическое ударения в английском языке. 
2. Деление на интонационно-смысловые группы в английском языке. 
3. Расстановка фразового и логического ударения в английском языке.

4. Долгота и краткость; закрытость и открытость гласных звуков.

5. Порядок слов простого предложения.
6. Сложносочиненное предложение.
7. Сложноподчиненное предложение.
8. Союзы.

9. Относительные местоимения. 
10. Бессоюзные придаточные предложения. 
11. Употребление личных форм глагола в активном залоге.
12. Употребление личных форм глагола в пассивном залоге. 
13. Согласование времен. 
14. Функции инфинитива: инфинитив в функции подлежащего. 
15. Функции инфинитива: инфинитив в функции определения. 
16. Функции инфинитива: инфинитив в функции обстоятельства. 
17. Синтаксические конструкции: оборот объектный падеж с инфинитивом. 
18. Синтаксические конструкции: оборот именительный падеж с инфинитивом.
19. Синтаксические конструкции: инфинитив в функции вводного члена. 
20. Синтаксические конструкции: инфинитив в составном именном сказуемом (be + инф.).
21. Синтаксические конструкции: в составном модальном сказуемом (оборот «for + smb. to do smth.»).
22. Сослагательное наклонение. 
23. Модальные глаголы.
24. Модальные глаголы с простым инфинитивом. 
25. Модальные глаголы с перфектным инфинитивом.
26. Атрибутивные комплексы (цепочки существительных). 
27. Инверсионные конструкции в форме Continuous или пассива; инвертированное придаточное уступительное или причины; двойное отрицание. 
28. Инверсионные конструкции в форме Continuous.
29. Инверсионные конструкции в форме пассива.
30. Инверсионные конструкции: инвертированное придаточное уступительное.
31. Инверсионные конструкции: инвертированное придаточное причины.

32. Инверсионные конструкции в форме двойного отрицания.
33. Местоимения.

34. Слова-заместители (that (of), those (of), this, these, do, one, ones).

35. Сложные и парные союзы.

36. Сравнительно-сопоставительные обороты (as ... as, not so ... as, the ... the).
37. Степени сравнения прилагательных. 
38. Указательные местоимения. 
39. Инфинитивные и причастные обороты в различных функциях. 
40. Коммуникативное членение предложения и способы его выражения.
41. Этикет при ведении диалога.

42. Интонационное оформление предложения.
9. Примерные темы рефератов
1. Financial institutions
2. Correspondent  banking   relationship
3. Regulation and control of  financial institutions in the USA
4. Recent developments in banking

5. Transferring funds abroad

6. Financial management
7. International movement of currency 

8. Definition of management
9. Letters of credit
10. Commercial bank lending
11. Short term financing
12. Long-term financing
13. Common stock, preferred stock
14. Foreign exchange
15. Complex object investors
16. Securities markets
17. Trading stocks

18. US government securities
19. Main resources
20. Material resources
21. Human resources
22. Financial resources

23. Informational resources

24. Levels of management
10. Образец реферата
СТРУКТУРА РЕФЕРАТА
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1.1. Оглавление

1.1.1. Введение (кратко излагается современное состояние проблемы, формулируются задачи реферата, актуальность тематики).

1.1.2. Содержательная часть (главы и параграфы должны иметь заголовки и нумерацию).

1.1.3. Заключение (анализ содержательной части, выводы).

1.1.4. Список литературы

2. ПОЯСНЕНИЯ К ОФОРМЛЕНИЮ  РЕФЕРАТА

1. Все страницы текста нумеруются.
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Introduction

After two centuries, Adam Smith remains a towering figure in the history of economic thought. Known primarily for a single work, An Inquiry into the nature an causes of the Wealth of Nations (1776), the first comprehensive system of political economy, Smith is more properly regarded as a social philosopher whose economic writings constitute only the capstone to an overarching view of political and social evolution. If his masterwork is viewed in relation to his earlier lectures on moral philosophy and government, as well as to allusions in The Theory of Moral Sentiments (1759) to a work he hoped to write on “the general principles of law and government, and of the different revolutions they have undergone in the different ages and periods of society”, then The Wealth of Nations may be seen not merely as a treatise on economics but as a partial exposition of a much larger scheme of historical evolution.
Early Life

Unfortunately, much is known about Smith’s thought than about his life. Though the exact date of his birth is unknown, he was baptised on June 5, 1723, in Kikcaldy, a small (population 1,500) but thriving fishing village near Edinburgh, the son by second marriage of Adam Smith, comptroller of customs at Kikcaldy, and Margaret Douglas, daughter of a substantial landowner. Of Smith’s childhood nothing is known other than that he received his elementary schooling in Kirkcaldy and that at the age of four years he was said to have been carried off by gypsies. Pursuits was mounted, and young Adam was abandoned by his captors. “He would have made, I fear, a poor gypsy”, commented his principal biographer.

At the age of 14, in 1737, Smith entered the university of Glasgow, already remarkable as a centre of what was to become known as the Scottish Enlightenment. There, he was deeply influenced by Francis Hutcheson, a famous professor of moral philosophy from whose economic and philosophical views he was later to diverge but whose magnetic character seems to have been a main shaping force in Smith’s development. Graduating in 1740, Smith won a scholarship (the Snell Exhibition) and travelled on horseback to Oxford, where he stayed at Balliol College. Compared to the stimulating atmosphere of Glasgow, Oxford was an educational desert. His years there were spent largely in self-education, from which Smith obtained a firm grasp of both classical and contemporary philosophy.

Returning to his home after an absence of six years, Smith cast about for suitable employment. The connections of his mother’s family, together with the support of the jurist and philosopher Lord Henry Kames, resulted in an opportunity to give a series of public lectures in Edinburgh - a form of education then much in vogue in the prevailing spirit of “improvement”.

The lectures, which ranged over a wide variety of subjects from rhetoric history and economics, made a deep impression on some of Smith’s notable contemporaries. They also had a marked influence on Smith’s own career, for in 1751, at the age of 27, he was appointed professor of logic at Glasgow, from which post he transferred in 1752 to the more remunerative professorship of moral philosophy, a subject that embraced the related fields of natural theology, ethics, jurisprudence, and political economy. 

Glasgow

Smith then entered upon a period of extraordinary creativity, combined with a social and intellectual life that he afterward described as “by far the happiest, and most honourable period of my life”. During the week he lectured daily from 7:30 to 8:30 am and again thrice weekly from 11 am to noon, to classes of up to 90 students, aged 14 and 16. (Although his lectures were presented in English, following the precedent of Hutcheson, rather than in Latin, the level of sophistication for so young an audience today strikes one as extraordinarily demanding.) Afternoons were occupied with university affairs in which Smith played an active role, being elected dean of faculty in 1758; his evenings were spent in the stimulating company of Glasgow society. 

Among his circle of acquaintances were not only remembers of the aristocracy, many connected with the government, but also a range of intellectual and scientific figures that included Joseph Black, a pioneer in the field of chemistry, James Watt, later of steam-engine fame, Robert Foulis, a distinguished printer and publisher and subsequent founder of the first British Academy of Design, and not least, the philosopher David Hume, a lifelong friend whom Smith had met in Edinburgh. Smith was also introduced during these years to the company of the great merchants who were carrying on the colonial trade that had opened to Scotland following its union with England in 1707. One of them, Andrew Cochrane, had been a provost of Glasgow and had founded the famous Political Economy Club. From Cochrane and his fellow merchants Smith undoubtedly acquired the detailed information concerning trade and business that was to give such a sense of the real world to The Wealth of Nations.

The Theory of Moral Sentiments

In 1759 Smith Published his first work, The Theory of Moral Sentiments. Didactic, exhortative, and analytic by turns, The Theory lays the psychological foundation on which The Wealth of Nations was later to be built. In it Smith described the principles of “human nature “, which, together with Hume and the other leading philosophers of his time, he took as a universal and unchanging datum from which social institutions, as well as social behaviour, could be deduced.

One question in particular interested Smith in The Theory of Moral Sentiments. This was a problem that had attracted Smith’s teacher Hutcheson and a number of Scottish philosophers before him. The question was the source of the ability to form moral judgements, including judgements on one’s own behaviour, in the face of the seemingly overriding passions for self-preservation and self-interest. Smith’s answer, at considerable length, is the presence within each of us of an “inner man” who plays the role of the “impartial spectator”, approving or condemning our own and others’ actions with a voice impossible to disregard. (The theory may sound less naive if the question is reformulated to ask how instinctual drives are socialized through the superego.)

The thesis of the impartial spectator, however, conceals a more important aspect of the book. Smith saw humans as created by their ability to reason and - no less important - by their capacity for sympathy. This duality serves both to pit individuals against one another and to provide them with the rational and moral faculties to create institutions by which the internecine struggle can be mitigated and even turned to the common good. He wrote in his Moral Sentiments the famous observation that he was to repeat later in The Wealth of Nations: that self-seeking men are often “led by an invisible hand... without knowing it, without intending it, to advance the interest of the society.”

It should be noted that scholars have long debated whether Moral Sentiments complemented or was in conflict with The Wealth of Nations, which followed it. At one level there is a seeming clash between the theme of social morality contained in the first and largely amoral explanation of the manner in which individuals are socialized to become the market-oriented and class-bound actors that set the economic system into motion.

Travels on the Continent

The Theory quickly brought Smith wide esteem and in particular attracted the attention of Charles Townshend, himself something of an amateur economist, a considerable wit, and somewhat less of a statesman, whose fate it was to be the chancellor of the exchequer responsible for the measures of taxation that ultimately provoked the American Revolution. Townshend had recently married and was searching for a tutor for his stepson and ward, the young Duke of Buccleuch. Influenced by the strong recommendations of Hume and his own admiration for The Theory of Moral Sentiments, he Approached Smith to take the Charge.

The terms of employment were lucrative (an annual salary of £300 plus travelling expenses and a pension of £300 a year after), considerably more than Smith had earned as a professor. Accordingly, Smith resigned his Glasgow post in 1763 and set off for France the next year as the tutor of the young duke. They stayed mainly in Toulouse, where Smith began working on a book (eventually to be The Wealth of Nations) as an antidote to the excruciating boredom of the provinces. After 18 months of ennui he was rewarded with a two-month sojourn in Geneva, where he met Voltaire, for whom he had the profoundest respect, thence to Paris where Hume, then secretary to the British embassy, introduced Smith to the great literary salons of the French Enlightenment. There he met a group of social reformers and theorists headed by Francois Quesnay, who are known in history as the physiocrats. There is some controversy as to the precise degree of influence the physiocrats exerted on Smith, but it is known that he thought sufficiently well of Quesnay to have considered dedicating The Wealth of Nations to him, had not the French economist died before publication.

The stay in Paris was cut short by a shocking event. The younger brother of the Duke of Buccleuch, who had joined them in Toulouse, took ill and perished despite Smith’s frantic ministration. Smith and his charge immediately returned to London. Smith worked in London until the spring of 1767 with Lord Townshend, a period during which he was elected a fellow of the Royal Society and broadened still further his intellectual circle to include Edmund Burke, Samuel Johnson, Edward Gibbon, and perhaps Benjamin Franklin. Late that year he returned to Kirkcaldy, where the next six years were spent dictating and reworking The Wealth of Nations, followed by another stay of three years in London, where the work was finally completed and published in 1776.

The Wealth of Nations

Despite its renown as the first great work in political economy. The Wealth of Nations is in fact a continuation of the philosophical theme begun in The Theory of Moral Sentiments. The ultimate problem to which Smith addresses himself is how the inner struggle between the passions and the “impartial spectator’ - explicated in Moral Sentiments in terms of the single individual - works its effects in the larger arena of history itself, both in the long-run evolution of society and in terms of the immediate characteristics of the stage of history typical of Smith’s own day.

The answer to this problem enters in Book 5, in which Smith outlines he four main stages of organization through which society is impelled, unless blocked by deficiencies of resources, wars, or bad policies of government: the original “rude’ state of hunters, a second stage of nomadic agriculture, a third stage of feudal or manorial “farming”, and a fourth and final stage of commercial interdependence.

It should be noted that each of these stages is accompanied by institutions suited to its needs. For example, in the age of the huntsman, “there is scar any established magistrate or any regular administration of justice. “ With the advent of flocks there emerges a more complex form of social organization, comprising not only “formidable” armies but the central institution of private property with its indispensable buttress of law and order as well. It is the very essence of Smith’s thought that he recognized this institution, whose social usefulness he never doubted, as an instrument for the protection of privilege, rather than one to be justified in terms of natural law: “Civil government,” he wrote, “so far as it is instituted for the security of property, is in reality instituted for the defence of the rich against the poor, or of those who have some property against those who have none at all.” Finally, Smith describes the evolution through feudalism into a stage of society requiring new institutions such as market-determined rather than guild-determined wages and free rather than government-constrained enterprise. This later became known as laissez-faire capitalism; Smith called it the system of perfect liberty.

There is an obvious resemblance between this succession of changes in the material basis of production, each bringing its requisite alterations in the superstructure of laws and civil institutions, and the Marxian conception of history. Though the resemblance is indeed remarkable, there is also a crucial difference: in the Marxian scheme the engine of evolution is ultimately the struggle between contending classes, whereas in Smith’s philosophical history the primal moving agency is “human nature “driven by the desire for self-betterment and guided (or misguided) by the faculties of reason.

Society and “the invisible hand”

The theory of historical evolution, although it is perhaps the binding conception of The Wealth of Nations, is subordinated within the work itself to a detailed description of how the “invisible hand” actually operates within the commercial, or final, stage of society. This becomes the focus of Books I and II. In which Smith undertakes to elucidate two questions. The first is how a system of perfect liberty, operating under the drives and constraints of human nature and intelligently designed institutions, will give rise to an orderly society. The question, which had already been considerably elucidated by earlier writers, required both an explanation of the underlying orderliness in the pricing of individual commodities and an explanation of the “laws” that regulated the division of the entire “wealth” of the nation (which Smith saw as its annual production of goods and services) among the three great claimant classes - labourers, landlords, and manufacturers.

This orderliness, as would be expected, was produced by the interaction of the two aspects of human nature, its response to its passions and its susceptibility to reason and sympathy. But whereas The Theory of Moral Sentiments had relied mainly on the presence of the “inner man” to provide the necessary restraints to private action, in The Wealth of Nations one finds an institutional mechanism that acts to reconcile the disruptive possibilities inherent in a blind obedience to the passions alone. This protective mechanism is competition, an arrangement by which the passionate desire for bettering one’s condition - a “desire that comes with United States from the womb, and never leaves United States until we go into the grave “ - is turned into a socially beneficial agency by pitting one person’s drive for self-betterment against another’s.

It is in the unintended outcome of this competitive struggle for self-betterment that the invisible hand regulating the economy shows itself, for Smith explains how mutual vying forces the prices of commodities down to their natural levels, which correspond to their costs of production. Moreover, by inducing labour and capital to move from less to more profitable occupations or areas, the competitive mechanism constantly restores prices to these “natural” levels despite short-run aberrations. Finally, by explaining that wages and rents and profits (the constituent parts of the costs of production) are themselves subject to this natural prices but also revealed an underlying orderliness in the distribution of income itself among workers, whose recompense was their wages; landlords, whose income was their rents; and manufacturers, whose reward was their profit.

Economic growth

Smith’s analysis of the market as a self- correcting mechanism was impressive. But his purpose was more ambitious than to demonstrate the self-adjusting properties of the system. Rather, it was to show that, under the impetus of the acquisitive drive, the annual flow of national wealth could be seen steadily to grow.

Smith’s explanation of economic growth, although not neatly assembled in one part of The Wealth of Nations, is quite clear. The score of it lies in his emphasis on the division of labour (itself an outgrowth of the “natural” propensity to trade) as the source of society’s capacity to increase its productivity. The Wealth of Nations opens with a famous passage describing a pin factory in which 10 persons, by specialising in various tasks, turn out 48,000 pins a day, compared with the few, perhaps only 1 , that each could have produced alone. But this all-important division of labour does not take place unaided. It can occur only after the prior accumulation of capital (or stock, as Smith calls it), which is used to pay the additional workers and to buy tools and machines.

The drive for accumulation, however, brings problems. The manufacturer who accumulates stock needs more labourers (since labour-saving technology has no place in Smith’s scheme), and in attempting to hire them he bids up their wages above their “natural” price. Consequently his profits begin to fall, and the process of accumulation is in danger of ceasing. But now there enters an ingenious mechanism for continuing the advance. In bidding up the price of labour, the manufacturer inadvertently sets into motion a process that increases the supply of labour, for “the demand for men, like that for any other commodity, necessarily regulates the production of men.” Specifically, Smith had in mind the effect of higher wages in lessening child mortality. Under the influence of a larger labour supply, the wage rise is moderated and profits are maintained; the new supply of labourers offers a continuing opportunity for the manufacturer to introduce a further division of labour and thereby add to the system’s growth.

Here then was a “machine” for growth - a machine that operated with all the reliability of the Newtonian system with which Smith was quite familiar. Unlike the Newtonian system, however, Smith’s growth machine did not depend for its operation on the laws of nature alone. Human nature drove it, and human nature was a complex rather than a simple force. Thus, the wealth of nations would grow only if individuals, through their governments, did not inhibit this growth by catering to the pleas for special privilege that would prevent the competitive system from exerting its begin effect. Consequently, much of The Wealth of Nations, especially Book IV, is a polemic against the restrictive measures of the “mercantile system” that favoured monopolies at home and abroad. Smith’s system of “natural liberty”, he is careful to point out, accords with the best interests of all but will not be put into practice if government is entrusted to, or heeds, the “mean rapacity, who neither are, nor ought to be, the rulers of mankind.”

The Wealth of Nations is therefore far from the ideological tract it is often supposed to be. Although Smith preached laissez-faire (with important exceptions), his argument was directed as much against monopoly as government; and although he extolled the social results of the acquisitive process, he almost invariably treated the manners and manoeuvres of businessmen with contempt. Nor did he see the commercial system itself as wholly admirable. He wrote with decrement about the intellectual degradation of the worker in a society in which the division of labour has proceeded very far; for by comparison with the alert intelligence of the husbandman, the specialised worker “generally becomes as stupid and ignorant as it is possible for a human being to become”.

In all of this, it is notable that Smith was writing in an age of preindustrial capitalism. He seems to have had no real presentiment of the gathering Industrial Revolution, harbingers of which were visible in the great ironworks only a few miles from Edinburgh. He had nothing to say about large-scale industrial enterprise, and the few remarks in The Wealth of Nations concerning the future of joint-stock companies (corporations) are disparaging. Finally, one should bear in mind, that, if growth is the great theme of The Wealth of Nations, it is not unending growth. Here and there in the treatise are glimpsed at a secularly declining rate of profit; and Smith mentions as well the prospects that when the system eventually accumulates its “full complement of riches” - all the pin factories, so to speak, whose output could be absorbed - economic decline would begin, ending in an impoverished stagnation.

The Wealth of Nations was received with admiration by Smith’s wide circle of friends and admires, although it was by no means an immediate popular success. The work finished, Smith went into semiretirement. The year following its publication he was appointed commissioner both of customs and of salt duties for Scotland, posts that brought him £600 a year. He thereupon informed his former charge that he no longer required his pension, to which Buccleuch replied that his sense of honour would never allow him to stop paying it. Smith was therefore quite well off in the final years of his life, which were spent mainly in Edinburgh with occasional trips to London or Glasgow (which appointed him a rector of the university). The years passed quietly, with several revisions of both major books but with no further publications. On July 17, 1790, at the age of 67, full of honours and recognition, Smith died; he was buried in the churchyard at Canongate with a simple monument stating that Adam Smith, author of The Wealth of Nations, was buried there. 

Beyond the few facts of his life, which can be embroidered only in detail, exasperatingly little is known about the man. Smith never married, and almost nothing is known of his personal side. Moreover, it was the custom of his time to destroy rather than to preserve the private files if illustrious men, with the unhappy result that much of Smith’s unfinished work, as well as his personal papers, was destroyed (some as late as 1942). Only one portrait of Smith survives, a profile medallion by Tassie; it gives a glimpse of the older man with his somewhat heavy-lidded eyes, aquiline nose, and a hint of protrusive lower lip. “I am a beau in nothing but my books, ”Smith once told a friend to whom he was showing his library of some 3,000 volumes.

From various accounts, he was also a man of many peculiarities, which included a stumbling manner of speech (until he had warmed to his subject), a gait described as “vermicular”/ and above all an extraordinary and even comic absence of mind. On the other hand, contemporaries wrote of a smile of “inexpressive benignity,” and of his political tact and dispatch in managing the sometimes acerbic business of the Glasgow faculty.

Certainly he enjoyed a high measure of contemporary fame; even in his early days at Glasgow his reputation attracted students from nations as distant as Russia, and his later years were crowned not only with expression of admiration from many European thinkers but by a growing recognition among British governing circles that his work provided a rationale of inestimable importance for practical economic policy.

Over the years, Smith’s lustre as a social philosopher has escaped much of the weathering that has affected the reputations of other first-rate political economists. Although he was writing for his generation, the breadth of his knowledge/ the cutting edge of his generalization, the boldness of his vision, have never ceased to attract the admiration of all social scientists, and in particular economists. Couched in the spacious, cadenced prose of his period, rich in imagery and crowded with life, The Wealth of Nations projects a sanguine but never sentimental image of society. Never so finely analytic as David Ricardo nor so stern and profound as Karl Marx, Smith is the very epitome of the Enlightenment: hopeful but realistic, speculative but practical, always respectful of the classical past but ultimately dedicated to the great discovery of his age - progress.
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11. Билеты 

БИЛЕТ  1

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 6 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам, связанным с полученным образованием и будущей специальностью. 

БИЛЕТ  2

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 7 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам, связанным со специальностью и научной работой аспиранта (соискателя).
БИЛЕТ  3

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 8 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам, связанным со специальностью и научной работой аспиранта (соискателя).
БИЛЕТ  4

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 9 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам, экономики Великобритании.
БИЛЕТ  5

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 10 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам, связанным со специальностью и научной работой аспиранта (соискателя).
БИЛЕТ  6

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 11 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам кредитной системы. 

БИЛЕТ  7

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 12 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам банковской системы.
БИЛЕТ  8

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 13 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам о банках Великобритании.

БИЛЕТ  9

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 14 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам о формах предпринимательской деятельности.
БИЛЕТ  10

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 15 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам о торговой деятельности в Великобритании.
БИЛЕТ  11

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 16 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам  о налогах.

БИЛЕТ  12

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 17 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам об акционерных обществах Великобритании.
БИЛЕТ  13

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 18 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам о Федеральной резервной системе США.
БИЛЕТ  14

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 19 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам денежной системе Великобритании.
БИЛЕТ  15

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 20 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам  системы расчетов в Великобритании.

БИЛЕТ  16

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 21 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам ценообразования.

БИЛЕТ  17

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 22 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам конкурентной политики в США.
БИЛЕТ  18

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 23 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам, связанным со специальностью и научной работой аспиранта (соискателя).
БИЛЕТ  19

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 24 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  о министерстве финансов США.
БИЛЕТ  20

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 25 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  о системе управления (менеджмента). 

БИЛЕТ  21

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 26 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  о системе управления кадрами на предприятиях.
БИЛЕТ  22

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 27 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам технологии управления.
                                                         БИЛЕТ  23

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 28 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке о внешней экономической политике Великобритании.  

БИЛЕТ  24

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 29 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  о внешней торговле Великобритании.  
БИЛЕТ  25

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 30 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  о генеральном соглашении о тарифах и (международной) торговле.

БИЛЕТ  26

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 31 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке о Международном валютном фонде.

БИЛЕТ  27

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 32 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам, связанным со специальностью и научной работой аспиранта (соискателя).
БИЛЕТ  28

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 33 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке по вопросам  рекламы.  

БИЛЕТ  29

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 34 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  о „Public Relations“.   

БИЛЕТ  30

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 35 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  о логистике (т.е. планировании и обеспечении материально-технического снабжения).  

БИЛЕТ  31

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 36 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке  об аудиторской проверке.  

БИЛЕТ  32

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 37 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке об истории экономической мысли в Великобритании.

БИЛЕТ  33

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 1 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке о классической английской политической экономии и ее представителях.

БИЛЕТ  34

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 2 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке об антимонопольном законодательстве в США.

БИЛЕТ  35

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 3 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке о глобализации и ее экономических последствиях.

БИЛЕТ  36

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 4 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке об инвестиционной стратегии в США.

БИЛЕТ  37

1. Выполнение письменного перевода научного текста по специальности с английского языка по журналу Экономист (Economist). 
2. Чтение оригинального текста по специальности из журнала Экономист (Economist) и устный пересказ полученной информации.
3. Беглое  чтение оригинального текста № 5 по специальности и его пересказ.
4. Беседа с экзаменаторами на английском языке о технополисах и технопарках мира.

ТЕКСТЫ
TEXT 1
The commercial banks, savings banks, savings and loan associations, mutual savings banks, credit unions, investment banks and so on are financial institutions.

A commercial bank is a privately owned profit-making corporation. It serves both individuals and businesses by offering checking and savings accounts, loans, and credit cards. It also deals in some brokerage, insurance, and financial advice.
The commercial bank is the most important source of short term loans for businesses. Sometimes the borrowers pledge collateral to back up the loan. Such loan is a secured loan. Companies with a good financial position are given the prime rate of interest which is the lowest commercial interest rate.
The commercial bank offers its customers accounts of two types: demand deposits and time deposits. A demand deposit makes the money in it available to depositors immediately, while a time deposit requires depositors to leave their money with the bank for a stated period of time. Most banks offer their customers various savings certificates, called certificates of deposit. Savers may put their money into thirty day, six month, or two and a half year certificates. The highest interest is paid to the customers who deposit their money for a longer period. Banking services are not free and banks charge fees for them. Many banks assess a service fee if an account balance falls beneath a particular minimum, such as $200. The key element of international finance and trade is the correspondent banking relationship. Banks usually maintain a number of correspondent banking relationships. When two banks agree to be correspondents with each other, they exchange their signature books. The signature book includes signatures required for different transactions. To debit an account may require only one signature, and other transactions, such as letters of credit, may require two or more signatures. Correspondent banks provide various services and charge fees for each service. The services may include clearing checks, foreign exchange trading, confirming and advising letters of credit, checking the credit of local customers, purchasing and selling securities, and safekeeping securities. Correspondent banks are agents in their respective local markets.
TEXT 2
There is a central bank for all states in the USA called the Federal Reserve System ("the Fed") which controls various financial institutions. The government and member, banks jointly own the Fed. All national banks are members of the Fed. Most of the state banks do not join the system. Member banks have a right to obtain funds by borrowing from their district reserve banks, to use various services which the system provides, to obtain financial advice and assistance and to receive a dividend on stock that the district bank owns.
The Fed controls the money supply and prevents the economy from crisis. Its most powerful tool in controlling the money supply is the reserve requirement. It is the percentage of all deposits that a bank must keep on hand at the bank or on deposit with the Fed. If the Fed requires banks to keep 20 percent of all funds on deposit, then they can loan out the other 80 percent to individuals and companies.
The Fed also sells and buys governmental securities (bonds). When it buys government securities, it increases the money supply by putting more money in circulation. When the Fed sells government securities, it decreases the money supply.
The Fed is "the banker's bank" because it lends money to member banks. The interest that the Fed charges is called the discount rate. The discount rate is an effective monetary tool. The Fed uses it to "fine tune" the economy and to influence the rate at which banks lend to their customers. The Fed also uses a set of credit controls. It establishes the margin requirements on credit purchases of stocks and bonds. The margin is the percentage that credit customers must pay in advance.
Besides its monetary functions, the Fed also clears checks by moving them from the bank where they were deposited to the bank on which they are drawn. The check travels electronically from one bank to another through the Federal Reserve Bank.
The government also insures deposits in case of bank failure. The Federal Deposit Insurance Corporation (FDIC) requires the banks to give customers information about their asset quality, capital and earning. This prevents customers from doing business with banks that are in trouble.
TEXT 3

Technological innovations and increased competition in the face of deregulation are changing the face of American banking. Banks and other financial institutions are using computer technology now. One of the innovations is the electronic funds transfer which transfers money from individuals to the bank, from bank to bank, and from city to city through an electronic system.
Large banks are installing automatic teller machines outside their buildings. A customer can get cash, make loan payments, or transfer money from one account to another at any time of the day or night. The key to the automatic teller machine is a debit card which helps to make transfers directly to and from a customer's checking account.
Some large retailers are installing point-of-sale terminals which allow a retail customer to transfer funds from his bank account to the merchant's account.
Electronic funds transfer is making it easy for commercial banks to accept deposits outside their home states. Groups of banks are setting up automatic teller machine networks for the customers to use their debit cards to withdraw cash, transfer funds and check balances in other states.
Nowadays the banking industry is becoming less regulated. This process is stimulating the diversification of banks, and service and price competition. Financial supermarkets are appearing all over the United States. These new financial institutions are handling all types of financial transactions. They are selling life insurance to their customers, buying and selling their homes and are lending them money in addition to the traditional services of stock and bond transactions.
The competition that results from deregulation is urging the banks to offer more and better services to their customers.
Some banks are trying to assign each of their major customers to a "personal banker".
TEXT 4
The simplest way of transferring funds abroad is by means of airmail remittance order. For example, a local customer of I lie bank wants to send money to a relative in Japan. The local customer goes to his bank and says where and to whom to send I lie money. He also indicates the amount he wants to send, for example, $100. The bank prepares a letter to its correspondent bank in Japan which reads, "Advise and pay US dollars 100 to (name and address)". The letter also says that it is by order of its local customer (giving his name). Then it adds, "In reimbursement, we credit your account with us". (The bank credits the Japanese bank's due to account.)
An officer of the sending bank signs the letter and collects a small service charge from the bank's customer.
A cable remittance order is identical, but it is more expensive. The advantage of a cable is its speed.
The third way to transfer money abroad is the foreign draft. The officer of the bank draws it on the foreign correspondent bank; he signs it and hands to the buyer. The buyer mails it to the payee; the buyer's bank airmails a memorandum of this transaction to the foreign bank.
In the past, financial management was not a major concern for a business. A company used to establish relations with a local bank. The bank handled the financing and the company took care of producing and selling.
Today only a few firms operate in this way. Usually businesses have their own financial managers who work with the banks. They negotiate terms of financial transactions, compare rates among competing financial institutions. Financial management begins with the creation of a financial plan. The plan includes timing and amount of funds and the inflow and outflow of money.
The financial manager develops and controls the financial plan. He also forecasts the economic conditions, the company's revenues, expenses and profits.
TEXT 5


Management is based on scientific theories and today we can say that it is developing science.

But knowledge of theories and principles doesn’t provide practical results. It is to know how to apply this knowledge. Practical application of knowledge in the management area requires abilities or skills. Here is an example: 

Depending of its size, an organization employ a number of specialized managers who are responsible for particular areas of management. A very large organization may employ many managers, each responsible for activities of one management area. In contrast, the owner of sole proprietorship may be the only manager in organization. He or she is responsible for all levels and areas of management. 

What is important to an organization is not the number of managers it employs but the ability of these managers to achieve the organization’s goals, and this ability requires a great skill.

In other words, management is the process of coordinating the resources of an organization to achieve the primary organizational goals.    

The financial manager's job starts and ends with the company's objectives. He reviews them and determines the funding they require. The financial manager compares the expenses involved to the expected revenues. It helps him to predict cash flow. The available cash consists of beginning cash plus customer payments and funds from financing.

The financial manager plans a strategy to make the ending cash positive. If cash outflow exceeds cash inflow the company will run out of cash. The solution is to reduce outflows. The financial manager can trim expenses or ask the customers to pay faster.
The financial manager also chooses financing techniques. One of them is short-term financing. Another is long term financing.
At the end of the fiscal year the financial manager reviews the company's financial status and plans the next year's financial strategy.
TEXT 6
The young businessman must find sources of money that will last until revenue begins to exceed cash outflows. He must be creative in finding start-up funding. New small businesses can start with the businessman's own assets. On top of that, start-up financing may come from friends and relatives. The larger businesses can obtain funds from venture capital investors.
One of the personal assets the businessman can use to raise funds for the business is his home. The value of the home that the owner has paid for is called the owner's equity in the home. By pledging this equity, the homeowner can obtain a second mortgage or a home equity loan.
A businessman can find another source of start-up financing by a life insurance policy. Many policies build up cash surrender value - the money that the policy holder can borrow at a low interest rate.
Those who need more funds can obtain a variable rate installment loan. It is a personal loan with an interest rate tied to the prime rate or some other index. When the index changes the rate changes in the same direction.
Some good sources of start-up funds are family members and friends. Many people can afford to lend at a low interest rate. The lender can share ownership of the business or can become a partner or shareholder in a corporation.
In some cases new companies can obtain cash from venture capital firms. These financial intermediaries specialize in funding ventures with good promise and invest in businesses which generate high profits within five years. Initially venture capital firms invested in high-tech industries, but now other branches enjoy this kind of financial aid, especially those working in the health-care field. The venture capital firms provide seed money to start a new company, funds to help the venture grow and gain the market and money to buy out a business.
TEXT 7
The banks' most important activity is the extension of credit.
In order to provide a loan, a bank must have funds to lend! This comes from paid-in capital, earnings of previous years borrowed funds and the bank's customers' deposits. The bank must always remember that the money he lends is not his bank's own money. It is money deposited by the bank's customers, whether in a demand or time account. This idea limits the risk that a commercial banker will take.
To evaluate the risk, a banker must first obtain certain basic information about the potential borrower. The banker must learn how much money the borrower needs, the purpose and the term of the loan, and how the borrower will repay the loan. The banker evaluates the three C's of credit: character, capacity, and capital - the integrity of the borrower, his ability to repay, and the soundness of his financial position.
The integrity of the borrower is determined by previous loans and by his standing with other banks. Everywhere in the world banks exchange credit information with each other.
The borrower's ability to repay depends on the purpose of the loan.
  The financial position of the borrower is determined on the basis of his financial statement. This consists of a detailed balance sheet and a profit and loss statement. The bank demands an audited financial statement covering the previous three years.
Letters of credit may be either revocable or irrevocable.
The revocable letter of credit carries a risk to the seller. It may be amended or cancelled at any moment without prior notice to the beneficiary. The irrevocable letter of credit can neither be amended nor cancelled without agreement of all parties.
A letter of credit may be utilized only by the named beneficiary. Sometimes, though, the importer wants to make the letter of credit transferable to another person or company. The bank then prepares a transferable letter of credit addressed to the beneficiary "and/or transferee".
The revolving letter of credit is used when a series of identical transactions is made over a fixed period of time.
TEXT 8
The seasonal financial needs of a company may be covered by short term sources of funds. The company must pay them off within one year. Businesses spend these funds on salaries and for emergencies. The most popular outside sources of short term funds are trade credit, loans, factors, sales finance companies, and government sources.
About 85 percent of all US business transactions involve some form of trade credit. When a business orders goods and services, it doesn't normally pay for them. The supplier provides them with an invoice requesting payment within a settled time period, say thirty days. During this time the buyer uses goods and services without paying for them.
A company can use the trade credit as a source of savings. A typical trade arrangement is 2/10, net 30. If a buyer pays within 10 days instead of 30, he gets a 2 percent discount. The savings a buyer obtains can be used as a source of short term funds.
Commercial banks lend money to their customers  by direct loans  or by setting up lines of credit. 

A line of credit is the amount a customer can borrow without making a new request, simply by notifying the bank. If the business doesn't pledge collateral when it borrows, the loan is an unsecured loan. Only customers with an excellent credit rating can get an unsecured loan. They usually repay it within a year's time. When a company wants to borrow a large amount of money it pledges collateral to back up the loan. Such a loan is a secured one.
Sometimes a company might sell its accounts receivable to a special financial broker: a factoring company, a factor. The factor immediately pays the firm cash, usually 50 to 80 percent of the value of the accounts receivable. When customers make the payments on their accounts, the money goes directly to the factor.
Some big firms obtain funds by selling commercial paper.
Because commercial paper has no collateral behind it, only firms with a good financial reputation can sell it. In special cases, a business may obtain short term funds from the federal government.
TEXT 9
When a business needs funds to construct a new assembly line or to do extensive research and development which may not begin to bring in revenues for several years, short term financing wouldn't work. In this case, business will need long term sources of funds.
Firms may meet long term needs by increasing the company's debt either by getting loans or by selling bonds.
A long term loan is a loan that has a maturity of from one to ten years. Within this period of time the firm pays interest on the debt. Sometimes the lender protects its financial position by requiring that the company obtain the lender's permission before taking on any additional long term debt. If the loan is particularly risky, the lender may even require the firm to limit or eliminate dividends to stockholders.
If the firm wants to be free of lender's restrictions, it may issue bonds. These are long term debts with a maturity date of 20 to 30 years in the future. Governments issue government bonds. Corporations issue corporate bonds which may be secured or unsecured. If a company wants to sell bonds it can offer some collateral. It is difficult, if not impossible, to find investors who are willing to buy bonds which are not backed up by collateral. Only huge corporations such as AT&T can successfully issue unsecured bonds, which are called debentures.
Most bonds carry a face value of $1000 and pay a predetermined interest rate (the coupon rate). The company pays this interest regularly according to the indenture agreement which specifies the terms of a bond issue.
The company may retire bonds before they mature if the indenture agreement contains a call provision. In this case the firm pays the bondholders a redemption premium.
Another flexible feature in some agreements is the conversion privilege. It allows bondholders to convert their investment into a stated number of shares of common stock. If the price of the company's common stock is going up, the investors can profit from conversion. Convertibility makes the bond issue more attractive to potential investors.
TEXT 10
When a bank decides to make the loan, it must first select an interest rate, which is the price for renting the money to the borrower. In computing the interest the interest rate, the banker must consider the cost of the money to his bank. This includes the average interest rate the bank is paying its depositors, the bank's operating costs, and the normal return that the bank expects. The bank must be able to cover possible loan losses and provide dividends to the bank's shareholders.
If the loan is a term loan, the risk is greater and must be compensated for in a higher interest rate. For normal commercial loans the maximum term is usually five years.
If the borrower is foreign, the risk may be greater, and therefore the bank expects extra interest.
  The bank must determine the most appropriate credit instrument to use. A promissory note is most usual. Generally the bank wants partial payments at least semi-annually, but; promissory note can also be payable "on demand".
Commercial banks extend credit by offering advances, discounting accounts receivable, and allowing overdrafts (not usually done in the United States). The credit officer also decides whether to make an unsecured loan or a secured loan (secured by collateral assigned to the bank, such as securities or precious metals), or whether the unsecured loan should be guaranteed.
The banker makes an offer to the customer, who may or may not agree to all of the terms and conditions. After the bank and the borrower reach an agreement, the banker arranges for the borrower to sign the necessary documents and then disburses the funds to him.
For large loans, banks often form a syndicate, a consortium of banks, each of which disburses a portion of the loan. Usually, one bank puts the deal together - this is called the "lead bank".
TEXT 11
If the company's managers want to avoid increasing the company's debt obligations, they turn to equity funding. In short, equity financing is the sale of ownership in a firm. The two basic instruments of equity financing are common stock and preferred stock.
Most people who own stock in a corporation hold common stock. Common stockholders own shares in the company and elect a Board of Directors. Each stockholder receives a stock certificate that indicates the number of shares purchased. Each share entitles the stockholder to one vote. The average stockholder holds only a few shares, perhaps 100 to 200. Common stockholders have a right to sell their stock whenever they want, to buy newly issued stock before it is made available to the general public, to inspect the company records, to elect the Board of Directors, and so on.
Common stockholders receive their share in the company's earning in the form of a dividend. Dividends are paid either quarterly or annually. Minimum dividends are 25 percent per year.
If the corporation goes bankrupt, the common stockholders have a claim on its assets. But in reality, if the corporation dissolves the common stockholders seldom receive much because the claims of creditors, lenders, bondholders and preferred stockholders take priority over those of the common stockholders.
Common stock may be issued on a par or no par basis. Par j value is the dollar amount printed on the face of each stock certificate. As this figure has little real value, most corporations either issue no par stock (stock with no given value) or give their stock an arbitrary value.
Besides cash dividends, holders have one more source of return on their investment - the increase in the market value of each share.
Common stock is riskier than debt investments. The corporation may not make a profit or be able to pay dividends. A holder always runs the risk of losing his entire investment should the company go bankrupt. There is also a market risk caused by fluctuation of the stock. Stocks that fluctuate widely in market value are the riskiest but also may have the highest return.
TEXT 12
Each country has its own currency with names such as pound, mark, peso, lira, peseta, krona, dollar, franc, and so on. Each currency has a par value that is officially defined in terms of gold. The countries have adopted floating rates. The rates of exchange are determined by market trading based on demand for specific currencies. As demand fluctuates, the rate fluctuates too. The rate rises when demand is greater than supply and declines when supply exceeds demand. The participants in the foreign exchange market include the major international banks, brokers, central banks, large corporations and individuals (trading as speculators and investors).
A trade occurs when a buyer and a seller agree on the price for exchanging two currencies. Participants can trade directly with each other, but it is often more convenient to use a broker. The broker brings both sides of the transaction quickly together and arrives at a mutually acceptable rate. The two sides pay the broker his commission. The broker is also a usual source of market information. Rates fluctuate constantly during a trading day. A foreign exchange trader must make quick decisions based on rapid mathematical calculations. The foreign exchange market traditionally deals in large quantities of a currency, such as 100,000 pounds or 1,000,000 Japanese yen.
Trading for prompt delivery is called spot trading or spot, which means that settlement occurs in two business days. Trading may also occur for settlement on delivery at any future day. This transaction results in a futures or forward contract.
The businessman who signs a contract for the future delivery of machinery may wish to settle his cost in his own currency immediately by signing a futures contract with his bank (he hedges his position). No matter what happens to the daily fluctuation in the foreign exchange rate between now and the settlement date, the businessman's rate of exchange is set. If the trader in the foreign exchange market has excess cash that he does not need until a forward contract matures in, say, thirty days, he can swap the surplus cash and buy it back for delivery in thirty days. The bank's trader must always be alert for opportunities to make a quick profit by arbitrage when the cross-rates are favourable. 
TEXT 13
Investors may be organizations or individuals. Organizations as institutional investors buy securities with their funds or funds held in trust for others. Major institutional investors are insurance companies, pension funds and universities. Insurance companies make their investments generate profits and funds for paying future insurance claims. A pension fund wants to make money on its investments so that it can pay off pensioners. The other types of investors are individuals who trade securities for their own accounts. The majority of personal investors have rather small stock portfolios usually valued at less than $50,000. They often use these funds for major purchases such as a home, retirement income, or as a source of cash in case of emergency.
The objectives of investors can be identified in terms of speculation, growth, and income. Some investors set an objective of achieving big payoffs. They engage in speculation, or assuming large risks in the hope of large returns. One of the ways to speculate is to buy "penny stock". It is highly speculative stock that sells at less than $5. A $1 stock that is in high demand may rapidly run up to $3 thus tripling the initial investment. "Penny stock" is typically a share in new ventures.
More investors are interested in long term growth in the value of their investment. They tend to prefer the so called blue chip stocks of large, high quality companies such as IBM, General Motors, American Express. The dividend for blue chip stocks is rather low because these firms reinvest much of their profits in research in order to remain competitive.
Some investors seek income. They are interested in a stock's yield which is the percentage return from stock dividends. The highest regular yields are provided by utility stocks because they have minimal risk.
The investors take risk only within certain limits. Common stock is less safe than preferred stock because preferred stockholders receive dividends before they are paid to the common stockholders. In the case of common stock, utilities are safer than high tech stock. The safest type of securities are government bonds because they are backed by the government.
TEXT 14
Securities are bought and sold at two types of securities markets: primary markets, which issue new securities, and secondary markets, where previously issued securities are bought and sold. If a company wants to sell a new issue of stock or bonds it usually negotiates with an investment bank, or underwriter, who sells the securities for it. The underwriter buys the securities from the corporation and resells then to individual investors through the secondary market.
Organized security exchanges have developed to make the buying and selling of securities easier. The securities exchanges consist of the individual investors, brokers, and intermediaries who deal in the purchase and sale of securities. Security exchanges do not buy or sell securities; they simply provide the location and services for the brokers who buy and sell.
Stock transactions are handled by a stockbroker. A stockbroker buys and sells securities for clients. Stockbrokers act on the clients' orders. Stockbrokers receive a fee and are associated with a brokerage house. To trade on the exchange, a "seat" must be purchased. A seat is a membership. The members represent stockbrokers. When a stockbroker calls in an order to sell, the member representing that broker looks for a buyer at the price requested. When a broker calls in an order to buy, the exchange member looks for a buyer at the price offered.
The largest and best known exchange in the USA is the New York Stock Exchange (NYSE) also called the "Big Board". There are 1,300 seats on the NYSE and approximately 2,000 stocks and 3,400 bonds are traded daily. In order to be listed on the NYSE, a firm has to meet the following requirements:
1.  Pretax earnings of at least $2.5 million in the previous year.
2.  Tangible assets of at least $16 million
3.  At least 1 million shares of stock publicly held, and others.

The second largest stock exchange in the USA is the American Stock Exchange (AMEX). It is located in Manhattan and has about 500 full members and 400 associate members. AMEX operates in much the same way as NYSE, but smaller companies may qualify for listing.
TEXT 15
The Stock Exchange of the United Kingdom and the Republic of Ireland was formed in 1973. The main trading operations are being performed in London, but the Stock Exchange also has centers in Birmingham, Liverpool, Belfast, Bristol, Leeds, Manchester, Newcastle, Glasgow and Dublin.
The major functions of the Stock Exchange are:
- it provides a market where investors can buy and sell securities;
- it helps to ensure that the price of a deal is fair;
- the companies and others who wish to raise capital can easily do so at the ready secondary markets;
- the investors' short term savings are pooled to meet long term needs      for finance from companies, the government and other organizations. The most important way of raising long term capital is by issuing shares. Shares often are referred to as shares, the whole procedure being called equity of finance. Companies may also issue debentures which make up long term debt. The issue of government stock which is taken up by the public, financial institutions and other firms provides for long term government finance. On 27 October 1986 the capital market underwent revolutionary changes known since then as the "Big Bang". It admitted "outsiders" to the Stock Exchange which had been limited to stockbrokers and stock jobbers. The "Big Bang" allowed banks and other institutions to acquire their own securities businesses. It also introduced the idea of "dual capacity". Before that a member firm could only be a broker acting as agent of clients and trading on a commission basis or a jobber buying and selling shares as a principal "on his own book". It could not be both.
After the "Big Bang" a member can be:
- a market maker who acts as a jobber;
- an agency broker, who trades securities on commission;
- a dealer/broker (one firm may combine the functions of market making and agency brokerage at the same time).
The Big Bang led to bigger markets and higher profits in Great Britain's financial industry.
TEXT 16
Trading stock begins with an investor placing an order, that is informing the stockbroker as to what stock and how much he wants the broker to buy or sell. An order to buy or sell stock at the best possible price at the present time is called a market order. The broker conveys the order to an exchange member on the trading floor, who attempts to get a better price for the buyer by offering a little less. For example, the broker might offer 47 1/8 ($47.12.5) for the stock with a current price of 47 1/4 and see if someone will sell at this price. If the investor were selling, the broker would attempt to get a slightly higher price by offer say, 47 3/8.
The final sale will then be electronically relayed to the broker who placed the order.
The investor might also place a limit order which specifies the highest or lowest price at which the broker may buy or sell. If the investor can't be accommodated immediately, the broker places the order in a sales book and then tries again in order of priority. If an investor wants to keep the order on the books he can issue an open order which instructs the broker to leave the order on the books until it is executed or canceled.
Sometimes the investor might give a discretionary order which allows the broker to exercise judgment in making money. The investor leaves it up to the broker to decide when and at what price to buy or sell.
An odd lot is any number of shares less than 100. One hundred shares comprises a round lot. Brokers usually trade shares in lots, odd lots being combined with a series of other small orders to form a round lot. A purchase of 10,000 shares is sometimes called a block sale.
In addition to the price of the stock, the investor pays the broker a commission for buying or selling the securities.
Sometimes investors pay less than the full amount when they buy stock. This is called margin trading. The FRS determines the minimum margin required. In recent years the stock margin has been approximately 50 percent. 
TEXT 17
The financial news is broadcast over television, radio and is printed in the press. It shows how the stocks have moved up or down and what new developments are taking place in the stock market. Serious investors review forecasts about certain companies in such financial papers as The Wall Street Journal and Financial Times (Great Britain).
Price quotations are of major importance. Prices of securities are published in most newspapers every business day. The information is important for both investors and companies because it shows how investments are performing and gives a basis for detailed analysis.
Stock prices appear in the basic presentation of each financial paper.

Investors buy stock for one simple reason: to make money. The surest way to earn money from investing is to create as diverse a portfolio as possible and hang on to it for a long time. To succeed at making money investors need good sources of information.

Much information is supplied by stockbrokers. They study market reports and get information on the forecasted financial performance of companies. Brokers usually recommend opportunities or provide special services such as newsletters. For this brokers charge additional fees.

Sometimes investors prefer to avoid high brokerage fees. They implement their own investment strategy. Serious investors subscribe to investment newsletters and carefully study the stock market. Best investors become an expert in a particular industry.

A simpler investment strategy is to choose some reliable blue chip stocks and stick to them. This strategy is safe and can earn money over the long run. Investors should avoid making common mistakes which are: 1) failure to diversify, 2) paying too much for a stock which would not go up, 3) not knowing when to sell a stock going down, 4) paying too much attention to rumors and tips.

TEXT 18
Managers are concerned with the following main resources: material resources, human resources, financial resources, informational resources.
Material resources are the physical materials and the equipment used by an organization to make a product. For example, cars are made on assembly lines. These assembly lines and the buildings that house them are material resources.

The most important resources of any organization are its human resources – people. Some firms believe that their employees are their most important assets. To keep employees content, a variety of incentives are used, including higher-than-average pay, flexible working hours, recreational facilities, lengthy paid vacations, cafeterias offering inexpensive meals, etc.    

Financial resources are the funds the organization uses to meet its obligations to various creditors. A grocery store obtains money from customers and uses a portion of that money to pay the wholesalers from which it buys food. A large bank, borrows and lends money.  A college obtains money in the form of tuition, income from its endowments, and federal grants. It uses the money to pay utility bills, insurance premiums, and professors’ salaries. Each of these transactions involves financial resources.   

Finally, many organizations increasingly find they cannot ignore information. External environment – including the economy, consumer markets, technology, politics, and cultural forces – are all changing so rapidly that an organization that does not adapt will probably  not survive. And, to adapt to change, the organization must know what is changing and how it is changing.  Companies are finding it increasingly important to gather information about their competitors in today’s business environment. 

It is important to realize that these are only general categories of resources. Within each category are hundreds or thousands of more specific resources, from which management must choose those that can best accomplish its goals. Managers must coordinate this complex group of specific resources to produce goods and services.  

TEXT 19

ON MARCH 10th 2005, Ben Bernanke—a former Princeton professor who at the time was a governor of America's central bank—addressed a gathering of economists in Richmond, Virginia, on America's gaping current-account deficit. Its causes, he argued, were to be found abroad rather than in American profligacy. In particular, Mr Bernanke mused, the world might be suffering from a “global saving glut”. The phrase immediately caught on. Like the famous remark about “irrational exuberance” by Alan Greenspan, the chairman of the Federal Reserve, it has since helped to shape the global economic debate.

The idea's appeal lies in the way it ties together two of the most vexing questions about today's economic landscape: why are interest rates so low? And why can America borrow eye-popping amounts from foreigners with seeming impunity? According to the IMF's latest World Economic Outlook, the global economy will grow by 4.3% this year, slower than in 2004 but still a healthy clip. Strong economic growth is normally accompanied by higher interest rates, but long-term interest rates are at their lowest levels since the 1960s. 



At the same time Americans are spending over $700 billion a year more than their economy produces, the equivalent of more than 6% of annual output. As a share of America's economy, this external deficit has more than doubled since 1999. Yet it has had none of the dire consequences for the dollar that Cassandras have been predicting. For the first six months of 2005, the greenback was rising. Although it has slid in recent weeks, the drop has hardly been dramatic.

A “global saving glut” could explain both oddities. If savings are somehow super-abundant, the usual relationship between a strong economy and higher interest rates may no longer hold. And if the spare cash is mainly abroad, that should allow America to finance its deficit with ease. Rather than signalling American profligacy, the current-account deficit might simply be the counterpart to foreign thrift. 
TEXT 20

This idea turns much conventional economic wisdom on its head. Policymakers usually worry about too little rather than too much thrift. With populations ageing, the broad consensus has been that people need to build up nest eggs to finance their retirement. Economists reckoned that globalisation would lead to a shortage of capital and hence higher interest rates as millions of Indian and Chinese workers were absorbed into the world economy. If Mr Bernanke is right, all this will need re-examining. 

His suggestion that the causes of global imbalances lie elsewhere conveniently deflects attention from monetary and fiscal decisions made by American policymakers. It suggests that Mr Greenspan's loose monetary policy and George Bush's tax cuts are not responsible for the imbalances in the world economy. That may seem a little self-serving, coming from a man who has subsequently moved from the Federal Reserve to become chairman of Mr Bush's Council of Economic Advisers.

Taken at face value, the notion of a global saving glut is not borne out by the facts. “Glut” suggests an unusually large amount, as in a summer glut of strawberries. In fact, figures published in the IMF's latest World Economic Outlook show that the rate of global saving as a proportion of global output, measured at market exchange rates, has mostly been heading downhill over the past 30 years, with a particularly steep plunge between 2000 and 2002 (see chart 1). Although it has since risen slightly, the global saving rate is now close to its average for the past two decades, rather than unusually high. 

But Mr Bernanke's argument is more subtle. He is saying that low interest rates imply too much saving relative to the amount people want to invest, and that the rising imbalance between America and the rest of the world suggests the discrepancy is concentrated outside America. 
TEXT 21

A falling global saving rate could mask substantial divergence between regions. And even with the saving rate falling, there could be a glut of thrift if the demand for the use of those savings, ie, the demand for investment, was falling even faster. The important factors in the equation, therefore, are shifts in the appetite for investment as well as in the geography of thrift. 

On both counts the world has seen big changes. Traditionally, most of the saving in an economy is done by households, whereas most of the investing tends to be done by firms. But in the past few years firms have become net savers as their profits have exceeded their investments. That change has been most pronounced and long-lasting in Japan, where corporate saving soared after the bubble economy collapsed in the early 1990s. Burdened with bad debts after a period of massive overinvestment, Japanese firms have been net savers for a decade. 

The late 1990s saw a similar shift in many emerging Asian economies, where corporate investment plunged after the Asian financial crisis. After the stockmarket bubble burst in 2000, American and European firms' investment also fell. Although American firms began investing again a couple of years ago, the level of corporate investment is still relatively low, given how strongly the economy—and profits—have been growing. Firms in industrial countries as a whole are still saving more than they invest, despite record profits (see chart 2). The only significant country bucking the trend is China, where investment has been rising sharply. But saving has been growing faster still. 

A weak appetite for investment might help explain low interest rates, but not the rising imbalances between America and the rest of the world. To understand those, two other factors have to be considered: differences in countries' economic structures, and differences in policymakers' reactions to the investment bust.
TEXT 22
America is at one extreme. Its corporate thrift shift was smaller than that of Japan or other Asian economies, but policymakers in Washington reacted far more dramatically. Between 2001 and 2003, America enjoyed its biggest fiscal stimulus of the post-war period, and short-term interest rates were slashed. Declining interest rates fuelled a boom in house prices, encouraging people to borrow against their properties. Economic growth remained strong and the current-account deficit soared. 

Asia's emerging markets faced a much bigger bust, and had fewer policy tools to deal with it. After the 1997-98 financial crisis, investment fell by ten percentage points of GDP. Unable to slash interest rates for fear of further capital flight, they suffered serious recessions. That left exports as their main source of growth. To protect exports and to build up vast war chests of reserves, many East Asian governments kept their currencies cheap for years after the financial crises. Firms stayed reluctant to invest, the saving surpluses remained large and the foreign-exchange reserves piled up. Japan and Europe lie between those two extremes. Politicians in Tokyo tried stimulative policies and talked of structural reform, but proved notoriously ineffective at dealing with their investment bust. The economy fell into deflation and Japan, already the world's biggest exporter of savings, became an even bigger one. Its current-account surplus rose from 1.4% of GDP in 1996 to 3.7% last year. In Europe, the record has been mixed. Some countries, such as Germany, resemble Japan, with rising saving surpluses and weak domestic demand. Others look more like America. In Britain, fiscal and monetary policy became looser. Spain's current-account deficit is almost as big as America's. Broadly, the countries that saw the biggest rises in house prices also saw the biggest drops in saving. 

In short, a good part of the rising imbalances of the past few years can be explained by a series of investment busts—after periods of overinvestment—and sharp differences in the way policymakers responded to them. 
TEXT 23
China's investment rate, at 46% of GDP, is the world's highest by far and has been rising fast, but its saving rate has been rising even faster. Between 2000 and 2004, China's national saving rate rose by an extraordinary 12 percentage points of GDP to 50% of GDP. The country has kept its currency cheap and exported ever more capital to the rest of the world. 

At the same time, high oil prices have brought a financial windfall to the world's oil exporters which so far they seem to have chosen to save rather than spend. As a group, the oil-exporting countries are now the biggest counterparts to America's current-account deficit (see chart 3). 

These shifts have been large and complicated, and they have had important and unusual consequences. The first is that capital now flows primarily from poor countries to rich countries. In 2004, emerging economies, including the newly industrialised economies of East Asia, sent almost $350 billion to rich countries. Yet according to the economic textbooks, capital seeking the highest returns should flow from rich (and capital-intensive) countries to poorer ones that have less of it. 

The second consequence is that outside China, less saving by households rather than investment by firms has become the engine of global economic growth. The world economy continues to hum because consumers, particularly American ones, are content to become ever more indebted. That willingness appears closely related to the rapid rise in house prices across much of the globe. 

These patterns are a long way from historical norms. Can they last? In the long term, the answer is clearly no. Household saving cannot keep on falling, and America's foreign borrowing cannot keep on rising. The question is when and how the tide might turn. 

TEXT 24
One camp argues that the saving glut Mr Bernanke has identified is a temporary and largely cyclical phenomenon. As investment recovers in Japan and Europe and strengthens further in America, interest rates will rise. If the investment recovery is concentrated outside America, the surplus savings sloshing in its direction may quickly dwindle. If foreign investors then start fretting about America's dependence on foreign funds, those savings could drain away even more rapidly, sending the dollar down sharply and interest rates up. That would be the classic “hard landing” commentators worry about. But a growing group of analysts now suggests that the “saving glut” is the result of long-term structural shifts and is likely to last for years, perhaps decades. Some argue that ageing populations in rich countries will mean lower interest rates, because older economies with mature workforces will need less capital and their citizens will save more in preparation for retirement. Others reckon that the Asian economies will continue to export their savings for many years, for mercantilist reasons (keeping their currencies cheap to create jobs in export industries) as well as demographic ones (China, for instance, is ageing faster than America). If the “saving glut” really is here to stay, there are two main possibilities. The first is that America's consumers will continue to barrel along and the imbalances between America and the rest of the world will increase further. The second is that Americans themselves will start saving again, perhaps because the housing market falters or because high petrol prices begin to bite. With the rest of the world still determined to save too, that would send the global economy into a tailspin. 

This survey will try to determine whether the shifts that have caused the “saving glut” are likely to be temporary or more long-lasting. It will conclude that the recent shifts in global saving and investment patterns are not permanent, but nor are they likely to be reversed overnight. Although Japan's economy is looking perkier, and China adjusted its currency regime in July, the surplus of saving from Asia, and from the oil-exporters, is unlikely to fall sharply in the near future. 
TEXT 25
All the same, these imbalances are weakening America's economy. They cannot increase indefinitely and will be hard to unwind without sending the world economy into recession. Nudging global saving and investment patterns into a healthier balance will require new thinking, both inside and outside America. Policymakers bear more responsibility for the thrift shifts, and the global imbalances, than Mr Bernanke cares to admit. 

TWO events in the past week highlight the huge divide in monetary policy thinking between Europe and America. On March 16th and 17th, a conference was held in Frankfurt to honour Otmar Issing, chief economist of the European Central Bank (ECB), who retires in May. Most participants agreed that central banks still need to watch the growth of the money supply. A week later, America's Federal Reserve stopped publishing M3, its broadest measure of money, claiming that it provided no useful information. Who is right?

Mr Issing was the architect of the ECB's monetary-policy strategy. He built it using a design taken from Germany's Bundesbank, where he was previously the chief economist. He holds two controversial beliefs that challenge prevailing monetary orthodoxy. First, he thinks that central banks must always keep a close eye on money-supply growth. Second, central banks sometimes need to lean against asset-price bubbles. 

Consider the role of money first. Ask non-economists, “What is economics?” and they will often reply that it is “all about money”. Yet the odd thing is that the standard academic models used by most economists ignore money altogether. Inflation instead depends simply on the amount of spare capacity in the economy. 

Nor does the money supply play any role in monetary policy in most countries, notably America. Alan Greenspan's last ten speeches as chairman of the Federal Reserve contained not a single use of the word “money”.

TEXT 26
Yet Milton Friedman's dictum that “inflation is always and everywhere a monetary phenomenon” is still borne out by the facts. The chart plots the rate of inflation and broad money-supply growth in 40 economies over the past 30 years. In the long run, countries with faster monetary growth have experienced higher inflation. So why are central banks (except the ECB) paying so little attention to money?

The problem is that over short periods the link between the money supply and inflation is fickle, because the demand for money moves unpredictably. The Bank of England's early days provide a good example. Uncertainty over exactly when ships laden with valuable commodities would arrive in London could cause unexpected shifts in the demand for money and credit. The uncertainty was caused by many factors, notably changes in the direction and the speed of the wind as ships came up the river Thames. The bank's Court Room therefore had a weather vane (still there today) to provide a surprisingly accurate prediction of shifts in the demand for money. Sadly, no such gauge exists today. Financial liberalisation and innovation have also distorted measures of money, making monetary targeting—all the rage in the early 1980s—unworkable. 

But it would be foolish to conclude that money does not matter. Throughout history, rapid money growth has almost always been followed by rising inflation or asset-price bubbles. This is why Mr Issing, virtually alone among central bankers, has continued to fly the monetarist flag. 

The ECB's monetary-policy strategy has two pillars: an economic pillar, which uses a wide range of indicators to gauge short-term inflation risks, and a monetary pillar as a check on medium- to long-run risks. The monetary pillar has attracted much criticism from outside the ECB; it is often dismissed as redundant, if not confusing. It was originally intended to guard against medium-term inflation risks. More recently, Mr Issing has justified the pillar as a defence against asset bubbles, which are always accompanied by monetary excess.

TEXT 27
Mr Issing's model is at last starting to win friends abroad. Julian Callow, an economist at Barclays Capital, sees strong parallels between the Bank of Japan's (BoJ) new monetary policy framework and that of the ECB. The BoJ has said that it will track the economy from two perspectives: price stability and growth one to two years into the future; and a broader assessment of medium- and longer-term risks, which is likely to include the growth of asset prices and credit. In his time at the podium at last week's conference, Kazumasa Iwata, deputy governor of the BoJ, seemed to confirm that the bank's new framework owed much to Mr Issing's legacy. 

Pick your monetary metaphor

Unlike some central bankers, Mr Issing loves to be challenged, so he invited Don Kohn, a governor of the Fed, to tackle the ECB view that a central bank should sometimes “lean against the wind” to prevent an asset bubble inflating, by tightening policy by more than inflation alone would require. Mr Kohn argued the usual Fed line: because of huge uncertainties, it is too risky to respond to bubbles and therefore it is safer to “mop up” by easing policy after a bubble bursts. He tried to present the Fed's approach to asset prices as the neutral one, ie, less activist than the ECB's. But that is misleading. There is no such thing as “doing nothing”. Under the Fed's approach, unfettered liquidity sustains a bubble. 

This link between money and asset prices is why the ECB'S twin-pillar framework may be one of the best ways for central banks to deal with asset prices. A growing body of academic evidence, most notably from economists at the Bank for International Settlements, suggests that monetary aggregates do contain useful information. Rapid growth in the money supply can often signal the build-up of unsustainable financial imbalances, as well as incipient inflation.

TEXT 28
Nor is it just marketing people who are getting excited. For the duration of the tournament most German states will liberalise shopping hours, and the government is even thinking of deploying the army around stadiums for the first time in the Bundeswehr's history. Germans, it seems, are taking the World Cup extremely seriously—and not just because most of them are passionate football fans. “The last time the world paid so much attention to Germany was 16 years ago when the [Berlin] Wall came down,” says Angela Merkel, the country's new chancellor.

Germany aims to use the attention generated by this world-class event to repair its battered image. “Made in Germany” has long since lost its ring; now government and big business have teamed up in a campaign to sell the country as the “Land of Ideas”. In Berlin, where the World Cup final will be played, visitors will be treated to a “Walk of Ideas” through the capital, complete with oversized sculptures of German inventions.

The hope is that a victory, or at least a respectable result, will help cure the collective depression that descended on Germany when the economy started to sag at the beginning of this decade—just as winning the 1954 World Cup, held in Switzerland, helped to heal the national psyche after the war and kicked off the Wirtschaftswunder (the post-war economic miracle). The Wunder von Bern, as the unexpected victory came to be known, helped to restore Germans' battered pride in their country.

What are the chances that a Wunder von Berlin might kick off a similar cultural and economic rebirth? The answer depends on your perspective. Germany today is like one of those pictures where, depending on how you tilt it, you see two different images. In exports, it is already world-class. Many of its global companies have never been more competitive. With exports of nearly $1 trillion in 2005, this medium-sized country (smaller than the American state of Montana, but with 82m people) already sells more goods in the world market than any other.

TEXT 29
Investment and domestic demand are also picking up at last, so Germany's economic outlook at home, too, has brightened. “In case you missed it, Germany is no longer the sick man of Europe,” says Elga Bartsch, an economist at Morgan Stanley, an investment bank. In 2006, she predicts, the country's economy will grow by 1.8%, the highest rate since 2000 and in line with the European average. But the labour market does not seem to have turned the corner yet: in January, unemployment before seasonal adjustment again hit 5m, or 12.1% of the workforce.

Perhaps most importantly, after years of chronic depression, the mood is much improved. According to the Allensbach Institute, a polling organisation, 45% of Germans now say that they are hopeful for 2006 (see chart 1). Business sentiment has not been so good since the new-economy bubble. Politicians, too, have changed their tune since last autumn's election that ushered in a grand coalition. The new-year address by Angela Merkel struck an upbeat note. “I want to encourage us to find out what we are capable of,” she told her fellow Germans. “I am convinced we will be surprised.” Look at the country from a different angle, however, as this survey will do, and it becomes clear that even if it won the World Cup for the first time since 1990, it would have plenty left to do. Germany may be in better shape than France or Italy, and many other countries would love to have its problems, but that does not mean it is in robust health. Most importantly, if it does not start tackling its structural problems in earnest soon, it may find itself stuck with something its people dread: amerikanische Verhältnisse, or “American conditions”, code for a socially polarised society in which workers are hired and fired at an employer's whim. 

TEXT 30
The risk is that Germany's labour market, in particular, will end up “Americanised”, but without the good points of the American one, such as its openness and inclusiveness, argues Wolfgang Streeck, head of the Cologne-based Max Planck Institute for the Study of Societies. In many areas, he says, the German story has been one of “a high average and a low standard deviation”: a rich society with wealth and opportunity fairly spread, with few outliers at either end of the scale. But increasingly, he says, the story is turning into one of “a low average and an exploding standard deviation”.

If think-tanks have their numbers right, Germany has already ceased to be the “equitable middle-class society” that other social scientists have described, offering a “social elevator” for everybody. When it comes to social justice, Germany is already doing less well than many other European countries, according to a recent study by BerlinPolis. For instance, the risk of poverty has greatly increased in recent years, especially for the young. About a fifth of Germans under 16 now live in households with incomes below the poverty-risk threshold. 

The fault does not lie primarily with globalisation and the “locusts”, as many Germans have taken to calling foreign investors. Rather, it is the very systems meant to guarantee a well-balanced society, along with the attempts to preserve them, that are increasingly dividing German society. Those systems now serve vested interests, driving a wedge between well-provided-for insiders and marginalised outsiders.

This survey will describe the ways in which Germany's institutions have slid from virtue to vice: in politics, in the labour market, in education, in competition policy and elsewhere. It is not that the country has not tried to change. But most of these changes have been designed to optimise existing systems rather than change them fundamentally. 

TEXT 31

This survey will journey through a country struggling with change, passing through Berlin, Stuttgart, Nuremberg, Cologne and Frankfurt. It will note that in some ways the future has already arrived: it is simply distributed unevenly. Much of it can be found in places where you might least expect it—such as in the eastern city of Jena, where the journey ends. 

SINCE the Federal Reserve began raising interest rates in June 2004, the course of American monetary policy has been clear. From its low of 1%, the federal funds rate has been lifted, in quarter-point steps, at 14 consecutive Fed meetings. Alan Greenspan's dominance of the Fed's policy committee has been equally unambiguous. Now the way ahead is less obvious. America's central bank has a new captain, Ben Bernanke, several new crew members and an increasingly uncertain course to steer.

After all those rises, economists reckon that at 4.5% the federal funds rate is close to “neutral”—ie, neither stimulating the economy nor holding it back. Now the central bankers must decide how much higher rates should go and how to explain their thinking to financial markets. Stop too soon and inflation, already close to the top of the Fed's informal comfort zone, could become a problem. Raise rates too far or fail to make the strategy clear, and the consequences for America's unbalanced, debt-laden economy could be calamitous. 



On March 27th Mr Bernanke will chair his first two-day meeting of the Federal Open Market Committee (FOMC), the central bank's rate-setting body. Financial markets believe that another quarter-point rise is almost inevitable. Less obvious is how the change in the leadership and composition of the FOMC (which consists of the Fed's board of governors and the presidents of regional Federal Reserve Banks, not all of whom vote) will influence monetary policy thereafter. 

TEXT 32
Though Mr Bernanke's arrival is the most important, it is not the committee's only change. Roger Ferguson, vice-chairman since 1997, is leaving and will not take part next week. Nor will a non-voting member, Anthony Santomero, departing president of the Federal Reserve Bank of Philadelphia. Two new governors, recently appointed by George Bush, will make their debuts: Randy Kroszner, a respected economist from the University of Chicago and former member of Mr Bush's Council of Economic Advisers, and Kevin Warsh, a young White House aide.

Those prone to worry have pointed out that the board is short of expertise in monetary policy. Mr Bernanke and Don Kohn, an experienced central banker, are the only members with backgrounds in the field. Mr Kroszner is an able academic, but his specialities are banking and financial regulation. Much more alarming, Mr Warsh is seen as a shockingly lightweight appointment.

This may not matter much. Mr Bernanke has a stronger academic background than any of his predecessors. Several of the regional Fed presidents are able macroeconomists, notably Janet Yellen of the Federal Reserve Bank of San Francisco. Taken as a whole, the FOMC has the necessary intellectual calibre. 

What may be missing, now that Messrs Greenspan and Ferguson have gone, is experience of managing crises. Mr Ferguson was the man in charge on September 11th, 2001. Now Mr Kohn and Tim Geithner, president of the Federal Reserve Bank of New York and a Treasury official in the Clinton administration, are the only veterans of turbulent times. But maybe not too much should be made even of this. Mr Greenspan, after all, made his name as a steady man in a crisis for his handling of the 1987 stockmarket crash, shortly after he took the chair. If push comes to shove, Mr Bernanke could win a similar reputation.

TEXT 33
Luckily, there is no crisis in close sight. The Fed's main task is to recalibrate its monetary strategy. Mr Bernanke is known to favour an explicit inflation target, an idea embraced by other central banks but not by the Fed, so there has been plenty of speculation about how fast he might move in that direction. Not very, is the likely answer. Mr Bernanke has made clear he seeks no sudden change in the Fed's operations. His tactic seems to be to suggest to Americans the virtues of such a target, meanwhile nudging the FOMC into gradual reform, such as publishing more frequent policy forecasts and fuller statements explaining interest-rate policy. 

Good communication will be a priority. In recent weeks the central bankers have said that their decisions have become more “data dependent” now that interest rates are near neutral. What does that mean? Mr Bernanke's comments suggest that the Fed will be looking at a wide variety of economic indicators to work out how they might affect not only the next interest-rate decision move, but also the central bank's longer-term forecasts.

That might seem obvious. The trouble is that America's economy is sending conflicting signals. Some numbers, such as the low saving rate and the colossal current-account deficit, suggest that the economy's course is unsustainable. Despite the Fed's rate rises, overall financial conditions have remained loose: bond yields, in particular, have stayed unusually low, though they have picked up lately (see chart). The latest statistics say that while the economy is, if anything, proving stronger than expected, inflation remains surprisingly tame.

Although the housing market may be slowing, consumption is booming and companies' investment has picked up. Although unemployment is low (the rate is 4.8%) and oil prices are high, inflationary pressures are modest. In the last three months of 2005, core consumer-price inflation (ie, excluding food and energy) was running at an annualised 2.6%. In the three months to February 2006 it fell to 2%. 

TEXT 34
Lately FOMC members have sounded uncertain about what such oddities—especially low long-term interest rates—might mean for policy. In a speech on March 20th, Mr Bernanke analysed reasons why yields might be so thin. Different causes, he said, have different implications for the Fed. If yields are low because investors demand less compensation for holding long-term assets, then financial conditions have become looser and the central bank, other things being equal, needs to continue tightening. But if yields are low because of an increase in global saving relative to opportunities for investment, the central bank would need to tighten less. 

For now, the FOMC thinks that the risk of inflation outweighs that of weaker overall demand. Although Mr Bernanke admits that the housing market is a risk, he seems less concerned about the effect of lower house prices than his predecessor was. Last year Mr Greenspan gave several warnings that a slowdown in the housing market could hurt consumption. Mr Bernanke appears to think mortgage-equity withdrawal less important in boosting spending than Mr Greenspan did, and to believe that solid wage and job growth are now supporting consumption. He seems confident that even if interest rates continue to rise, the effect on households' mortgage costs will be gradual. 

That said, the central bankers' worries about inflation have been eased by the failure of high oil prices to stoke core inflation. The bankers also seem sanguine about the tightness of the labour market. Profit margins are fat, so firms should be able to absorb higher wages without raising prices. 

What all this means for short-term interest rates is unclear. The markets expect that rates will rise once more after next week and then stay at 5% for a while. But if the economy is as resilient to weaker house prices as Mr Bernanke seems to believe, rates might have to go up again. If spending is dragged lower, rates might be too. Whichever happens, Mr Bernanke must pick his course with care.

TEXT 35
FEW British companies look less vulnerable to takeover than Tesco, a supermarket chain that is no one's idea of a shrinking violet. Yet this week Tesco approached the bond markets with an unusual lure to creditors. Its long-term bonds included a covenant that would protect bondholders' interests in the unlikely event that Tesco is gobbled up. 

Bankers say it is not the first time that Tesco's bonds have included such a “change of control” clause. Other big companies, even if they seem just as safe as Tesco, are being pressed by creditors to follow its lead.



There are two reasons why. First is the pace and scale of takeover activity around the world, with bidders employing cheap debt in colossal volumes. Second, creditors that have lent with few strings attached in recent, easy-money years are learning to be a bit more demanding.

Change-of-control protection offers them valuable peace of mind. Whereas shareholders mostly relish the thought that a company they own might be on the receiving end of a bid, bondholders are terrified by it. Usually, it means a load of new debt, relegating their claims and cutting the price of their bonds. The very attributes that attract bondholders to a borrower, such as large, stable cashflow to service debt, are the same that entice a leveraged buy-out (LBO) fund. So without change-of-control safeguards, the danger of being blindsided is growing.

According to Louise Purtle, a strategist at CreditSights, a research boutique, two of the biggest recent deals in America, last year's $11.4 billion LBO of SunGard Data Systems, and Koch Industries' takeover of Georgia-Pacific, both gave bondholders an unwelcome surprise. They had assumed the target companies' size made them impregnable. In Europe KPN, a Dutch telecommunications group, sold bonds last week which included a change-of-control clause—a “sine qua non”, says one Latin-speaking banker, because of the risk of a buy-out. 
TEXT 36
And last month BAA, operator of London's biggest airports, faced a possible takeover bid just as it was issuing bonds with no change-of-control clause. An outcry by bondholders forced it to insert protection at the last minute. “BAA opened people's eyes,” says David Brickman, an analyst at Lehman Brothers.

The threat of a takeover should not be bondholders' only worry. Trevor Pritchard, of Standard & Poor's, a rating agency, notes that apart from the new fashion for change-of-control clauses, covenants remain weak. He says that bondholders are not arming themselves against other risks—for example, that borrowers take on more debt or sell assets to return cash to shareholders. Such “shareholder-friendly” tactics are on the rise after years in which companies have favoured bondholders by paying down debt.

Only now are rating agencies alerting bondholders to the dangers of this. This week Fitch, a rival of S&P's, warned that the American food industry's ratings will come into question as it tries to boost shareholder returns at the expense of more debt and attracts interest from private-equity firms. 

Such warnings are beginning to be heeded. Analysts talk of a growing “bifurcation” in credit markets, with bondholders avoiding industries, such as food and telecommunications, that look like potential LBO hunting grounds. Instead they are fleeing to safer pastures, such as banks.

What of a more general concern, that the credit cycle is on the turn? With central banks draining liquidity, you might think lenders would be readying themselves for tighter conditions, even though default rates remain low.

So far, there is precious little sign of this. The tide of money flowing into the credit markets as a whole shows no sign of receding. Even carmakers' bonds, long the least popular bit of the market, rallied briefly this week, on the hope that General Motors might be closer to a sale of GMAC, its financing arm. 

TEXT 37

Partly, the continuing flood is explained by the health of corporate profits in America and Europe: because they are generating more cash, companies can service more debt. Partly, it is explained by the still huge appetite of pension funds and others for higher-yielding assets.

For creditors, the risk of losses has been mitigated by the flourishing market for credit-default swaps, which provide insurance against default. Some of this insurance will not be worth much if a global credit crunch finally hits. But for many investors, that's still a big if.

IF YOU were charitable, you would say it had the elegance of simplicity. If you weren't, you'd call it obvious. The “carry trade” is, however, one of the most talked-about trading strategies of recent times.

The favourite subject of the masters of capitalism has much in common with the dinner-table topic of choice in large parts of the English-speaking world: making money from the property market. Both involve borrowing cheaply to buy something with a higher expected return. The carry traders, however, have travelled further than housebuyers in pursuit of lucre. Lately, they have gone to Japan, to borrow yen for next to nothing, convert it into other currencies, and buy anything from emerging-market stocks to gold, property and Kenyan shillings. While it has lasted, the trade has brought an air of old-fashioned derring-do to international capital markets; after all, as long as the yen holds steady or depreciates, it is hard to lose. But the end of Japan's ultra-loose monetary policy, signalled this week, might make the carry trade look a good deal riskier. This gives speculators the willies. Some, theatrically, believe it could cause the “avian flu” of global financial markets.




TEXT 37
But even though the Bank of Japan (BoJ) has said policy will be less loose, it is unlikely to raise interest rates fast enough to kill the carry trade. Futures markets forecast that short-term rates will be only 0.25% or so later this year. That is still below what investors can earn elsewhere; and the BoJ might not raise rates at all.

Data compiled by Tony Norfield, a currency strategist at ABN AMRO, a Dutch bank, indicate that in December the extent of yen borrowing was in any case only one-sixth of what it had been at the peak of carry-trade fever in 1998. Mr Norfield believes that, because it dare not snuff out Japan's nascent recovery, the BoJ will tighten policy only very slowly. “It is premature in the extreme to say the yen will rally big time,” he says.

Even if they carry on regardless, the world's investors still have good reason to be cautious about Japan. First, Japanese corporations' years of deleveraging, which have helped fuel the global liquidity glut, may be ending, says John Richards of Barclays Capital in Tokyo. That may affect Japanese demand for foreign assets, such as American Treasuries.

Second, the BoJ has been responsible, along with America's Federal Reserve and the European Central Bank, for an exceptionally long period of unusually accommodative monetary policy. The other two have already begun to tighten. If policy becomes still tighter all round, it is hard to see global bond yields staying at their recent low levels (see chart). And third, investors might ask whether it is worth hunting out high-yielding assets in emerging markets and leveraged credit markets, if they can get attractive returns in safer places.

Such thoughts may already be permeating global bond markets, where yields on ten-year American Treasuries, German bunds and Japanese government bonds have risen in recent weeks. Further rises could be unsettling in a global economy where consumers, governments and many buy-out firms are leveraged to the gills. 
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1. Бархатов И.А., к.соц.н., доцент: __________________________________________________

2. Волокобинский М.Ю., д.т.н., профессор кафедры МиЕНД: _____________________________

3. Мелешкин Г.Л., к.фил.н., ст. преподаватель каф. гуманитарных дисциплин ________________

4. Семенова Г.П., к.фил.н, зав. каф. гуманитарных дисциплин: ____________________________

